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We Can Do Better

Where We Are Now? ‘ Where We Want to Be?
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Change How You Think

Everything
Is Working
Perfectly

« Managers become Leaders
— What is a Manager?
— How does he or she think? _ O
— What makes a Manager happy?

O

and | have
nothing to
do...

(1 am a perfect manager
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Do You Think Like a Leader?

What is

« Managers become Leaders ( ourgoal
—What Is a Leader? o0
— How does he or she think? o

— What makes a Leader happy’.>O

%
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Does
everyone
understand
our goal?
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Thinking Like a Leader

Project - Organization
Process - All Systems
People - Each Person
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How Do You Do

Better?

Use a Systematic Approach

e

Organization

All Systems

Each Person



International Society for Performance Improvement

Potomac Chapter

ISPl Potomac serves greater Washington, D.C.

“Human Performance Technology (HPT)
—the systematic approach to improving
productivity and competence—is the key
to global competitiveness.”

White House Briefing, 1994
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We Can Do Better

Where We Are Now? ‘ Where We Want to Be?

\
Gap

| Present State H P T Desired State |
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Start Asking Questions

 What do we want to be doing?
 How will we know when we get there?

Desired State

 What are we doing now?
« How are we doing it?

Present State

Intervention

 How can we do better -- improve performance?
« How do we measure that improvement?

Evaluation

9
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Ask More Questions

 What do we want to be doing?

« What are our goals? Deslinzgl SiEue
e How will we know when we get there?
 What are we doing now?

« How are we doing it?

 What is the difference between the 2 states? Gap Analysis
e What IS working?
 Whatis NOT working?
« How can we improve performance? Intervention
« How do make these improvements? Change Management

« How do we measure improvement? Evaluation
10

Present State

Cause Analysis
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Organizational Desired
Mission, > Workforce
Strategy, Performance
and Goals _ Intervention
* Cause Analysis Selections and Design
What's NOT What do we do
________ ] _
[ working and why?
HPT L_ _ _Gfp_ _ _,» J 4 > to perform better?
* What is missing? or
?
Work, Not Present What do we lack
Organizational, but Actual
and State of
Competitive Workforce
Environment Performance

t

Evaluation

4_( Implementation and Change Management

Adapted from 1994 ISPI White House Brica]_‘i g
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Intervention

Performance Analysis Cause Analysis Selections and Design
Organizational Desired What's NOT > What do we need to
Mission, > Workforce working and why? do to perform better?
Strategy, Performance

Lack of...what?
and Goals

HPT ' Gap
Work, Not Present
Organizational, but Actual
and = State of
Competitive Workforce
Environment Performance

Evaluation

u Implementatlon and Change Management Adapted from 1994 ISPI White HoJeg Briefing
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Intervention

Performance Analysis Cause Analysis Selections and Design
Organizational Desired Lack of: Appraisal Systems
Mission, Workforce Career Development

= Consequences, .
Strategy, Performance : Coaching
Incentives, and
and Goals Culture Change
Rewards )
* Compensation
________ ] Data, Information Documentation
HPT :_ Gap > and Feedback = Environ. Engineering
"""" B . Health / Wellness
* Environmental :
Information Systems
Organizational, but Actual and Tools Job / Work Design
and p| State of Individual Capacity Leadership
Competitive Workforce . Organizational Design
Environment Performance Motives and Performance Support
Expectations :
1 Staffing
Skills and Supervision
Evaluation Knowledge Team Building

Training & Education
Implementation and Change Management <= and others 13

Adapted from 1994 ISPI White House Briefing




International Society for Performance Improvement

Potomac Chapter

WHERE KNOWLEDGE ISPl Potomac serves greater Washington, D.C.

BECOMES KNDW.HOW

ISPI

Performance Cause Intervention
. . Selection
Analysis Analysis and Design

Implementation
Evaluation and Change
Management

14
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HPT Issues

— Leadership Development
» Clarity of Vision and Communication
» Followership

— Organizational Alignment
« Consequences
 Rewards
* Always Changing
— New Technology Use
* Feedback - Individual
* Training - Knowledge Building

e Culture Change
15
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 Thank You for Coming to Our Session on
Human Performance Technology (HPT)

 |f you wish to contact me: Happy
HPT!

Sarah Ward, President
ALTER, Inc.

7915 Roswell Drive
Falls Church, VA 22043-3410 U.S.A.
sward@alter-inc.com

1.703.698.0016
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